
 Meet Andrea 
  New Projects Director, Avenues Group 

 What is a new project director in social care? 

Andrea works as a new projects director with the Avenues Group. This is a relatively new role
that has arisen due to the Transforming Care agenda. In other organisations, similar roles might
be called service development director or business development director.

The role involves setting up special services for people with learning disabilities, autism or 
whose behaviour challenges services, and includes:

 ƴ liaising with commissioners to ensure individuals get    
 the right social care and health services they need

 ƴ managing budgets and preparing costings for new  
 services

 ƴ designing and commissioning new services including   
 housing

 ƴ representing her organisation at national level to  
 influence policy.

Andrea enjoys the variety in her work – a combination of
working at strategic and national policy levels as well as
working closely with operational teams who provide care
and support.

 How did she get here? 

Andrea’s first job was working with people with learning disabilities at her local riding
school. At 17 she started in a support worker role where she enjoyed the social aspects 
of being in a team of people of a similar age, and the opportunity to work flexibly and 
overtime to earn extra money.

Andrea was keen to develop herself and has always kept an eye out for opportunities
to do so. In her first role she took advantage of any training available and quickly
progressed into a management role at the age of 21. At the age of 24 she became a
registered manager with a care provider for young adults with behaviour that challenges
services.



Andrea had become passionate about making sure people had the best possible
care and when she saw an advert for a role as a participation coordinator she was 
interested in being able to use her skills and experience in a different way. In this role, she 
worked with lots of different social care providers to help them develop and manage the 
service they provide. Although she took a drop in pay, this role enabled her to develop her 
skills and explore a different type of working.

This experience led to roles in quality assurance where Andrea worked on implementing
positive behaviour support across an organisation. During this time she gained a diploma


